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This is an interview with Dr. John Slawson for the Federation Oral History Project

by Barbara Friedman. The date 1s August 12, 1981.

BF: Dr, Slawson, 1'd like to know how you started your involvement with
Federation?
JS: Well, I was an executive of one of the constituent agencies in Federation

Jewish Board of Guardians. That was the first involvement I had with the

Jewish Federation for many years,

BF: How did you get involved with the Jewish Board of Guardians? How did you
happen to start working there?
STATE
JS: I was finishing a study for thenBoard of Welfare of New York State at that

time, 1t was way back. There was a very nice gentleman there and he knew

1 was just completing and he saild"I'd like to see you go to see a man named
Solomon Lowenstein.”" Solomon Lowenstein was the head of Federation.at

that time. Mr. Lowensteln and I became very friendly and I was very close
to him until his death. He sent me to Cleveland, Assistant Director of the
Cleveland Jewish Federation which was also new to me)and from there I
managed to come to Detroit to head up the Welfare Jewish Federation there.
By that time I was already pretty well known in the Jewish community and

a man by the name of Harry Glucksman, who was the head of the Jewish

~

Welfare Board at the time, said to mé'I think you ought to come to New
York and head up the Jewish Board of Guardiansf( It was an entirely differ-
ent subject matter, but then I had had my training in the field of
delinquency and I wrote a book in this field in 1926. I will show you
later on. It's been republished a few years ago after fifty years.

Now, that was at the beginning of my Jewilish Board of Guardians which is

a Jewish agency concerned with the prevention of delinquency in the Jewish

area.
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And when did you begin there? What was the year?

Board of Guardians?

Well, I would say 1932.

What was your feeling about the Jewish Board of Guardians, the people - how
they approached you to head it up and the people that you worked with there?
How do you feel about it as an agency?

As a profession or as an organization?

Well, as a professional organization in your field. Obviously, they were
looking for the right person.

Well, I wasn't too far away from that, I had prepared myself along that line,
as a matter of fact, I had a Doctor's degree in Philosophy but I didn't

go to work in that area. I worked for Federation through the Jewish Board
of Guardians for some time and I found the Jewish Board of Guardians a very
challenging kind of organization - a sort of organization within a larger
framework and organization. I think we did some important work there. Are
you interested in that aspect?

Absolutely.

Well, you may have seen in the paper that S.R. Slavson, who was my brother,
died a few days ago at the age of 91. He is the "father" of group therapy
in the United States. I brought him into our Treatment Program. We were
the first organization to experiment in that area. The other was a very
unique method of contribution. I think we actually were instrumental in the
introduction of psychiatry into case work. It wasn't necessary to be a
medical doctor to be a psychological worker. When I came there it was handled
this way; the doctor was there for the diagnosis and the case worker was
there to carry oﬁt the treatment indicated. This was a rather unfortunate

arbitrary division.
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We commenced to indicate (this to) young people from social work school and then

it became a profession with a number of private practitioners.

Many were starting either as Board of Guardian people or as sources
for them, and when they were joining up the two agencies, the family and
the agency for the Board of Guardians, , it seems, as I look at it, that,
while the time I was there at the Board of Guardians they looked down upon
us sometimes as usurping the family case work load. This time it became
quite evident that of the two parties it was the Jewish Board of Guardians
which was stronger, but the Family Agency with both lay leadership and
actual operation. There was a Mrs. Sidney Borg, you might have heard of
her name, she was a remarkable woman, not only intellectually but in every
way. (Incidentally, she was the most beautiful woman in New York.)

She felt that the family agency at that time did not constitute enough of
the treatment aspect called for by the problems presented. You see, the
Jewish group was always concerned about the percentage of Jewish delinquency
on the streets in the community and one time the Commissioner of Police,
I can't think of the name (Bingham, I believe) gave an interview in the
newspaper and said that half of the criminals in New York were Jews.

This was in 19307

This was before.

This was before that?

The Jewish Board of Guardians was really ceeated because of that. First
thing to do was to organize the Hawthorne School for Boys and the Cedar
Knolls School for Girls and the therapeutic work in New York City, a

building there we had. Your question was what again?
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Well, also while you're talking about Hawthorne and Cedar Knolls and when
that was organized, what was the response from the outside community, other
than the Jewish community? This was the Jewish community's response to
the Police Commissioner's statement? Do you know how other people
reacted to it and other professional people reacted to things like the
Hawthorne School and Cedar Knolls School?
Well, we had problems with the professional group. Miss Taussig was then
the Executive of the Family agency, and she did not ideologically agree
with this kind of specialization. But as far as the general community was
concerned, we were very well accepted.
Did the Jewish Board of Guardians break off from the family agencies?
Later, one combined.
Yes, the combination is a very recent affair. JBG never was part of the
family agency.
The Jewish Board of Guardians was first its own unit and it started because
of this Police Commissioner's statement?
The Police Commissioner's statement resulted in the building of Hawthorne
School and later, Cedar Knolls for Girls. As that was functioning, it became
obvious to a person like Mrs. Borg that it was not a preventive device, it
was just a sustaining thing. For prevention you have to have a therapeutic
program -- are you going to be interviewing anyone on the Board about it?
Well .....
I don't even know the name of the director.
We know who that is -
You see, I've been away from there all the entire time I've been here. I

was there for twelve years and here about a quarter of a century so this is

far away.
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You were there for twelve years and you obviously, your work there was

very productive with the group therapy and psychiatric type of social work.

It was the only place that therapy was lodged in -~ and then it became a

whole history, then 1t became group psychotherapy. There was a psychological

aspect of the relationship between the people themselves profiting from

discussing with each other -- I forget the name -- what 1is the name of it -

situations when a person looks at himself and reaction to others -- I
forget the name of that.

Projection?

Well, it was in that area. That became a very interesting thing.

Did other groups come to see how you were doing this or was it that you
were training these people who were then going off into other groups --
and that's how 1t spread.

There were various periods -- if you interviewed the new Executive head -
he would tell you that therapeutic caseworkers became the dominant factor
rather than the institution. Wg«eliminate orphan homes. When I first
came to New York there were orphan homes on the hést S;de. We've done
away with that.

You started mentioning something about the lay leadership, could you
comment about that while you were at the Jewish Board of Guardians?

Well, it's very important to\have among the lay leadership a person or
persons who have a professional understanding. Mrs. Borg had that under-
standing. Otherwise the lay head is a functionary, the inter-relation
between the lay and the professional was very important, I think Federa-

tion itself 1s beginning to emphasize the functional aspect of the lay

leadership.



BF:

JS3

BF:

BF:

JS:

BF:

JS:

o
You felt it was very supportive at the time you were there because of
Mrs. Borg - were there other people who also —17
Walter Mendelsohn, whom you may have met, (he's now the head of this whole
combine, he is a remarkable human being -— I hope you meet him), Judge
Proskauer's office -— the lay people were people who really understood
something about what we were trying to do. That was very helpful. That was
necessary. We could not have gotten money from Federation, (since you're
talking about Federation) for this kind of work if it hadn’'t been for
the lay group headed by Mrs. Borg at that time. They don't create new
things because it costs money --. Now, there was a period where we had a
great problem with Federation - I don't know whether you're interested in
that?
Yes, very much so.
There was a survey made by a professor at Columbia of some of its functions.
He came out with a rather unusual recommendation. There ought to be a lot of
combinations -- eliminate -- don't talk about it as variety but it's really
duplication --
It was never used.
No, I don't think so, we didn't use it and I don't think that others did.
You did not want to use it and be combined at that time with any other -
Well, if we had been combined at that time we would not be in existence now be-
cause we couldn't have developed a specialty along that line -- family therapy
as well as other therapies. There are times when combinations are sood, but
at that time the combination would not render the much needed service required.
Well, we wanted freedom to develop. That did not always sit right, particu-
larly with any given person at Federation. Federation was there _, among
other things, to get the funds and see that they were properly spent,
that was all. And the reduction of agencies would help in the getting of

funds, you wouldn't need as much to spend -=- and if it hadn't been for
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Mrs. Borg (she was very influential), I don't think we would have
continued. The merger took place - that's the one that accepted.
As a matter of fact the executive of the Jewish Agency Board of Guardians,
of that whole thing --
The Jewish Board of Family and Children's Services --
That's right. He was a student with us at the Board of Guardians - I don't
let them forget that. He also did some work at the Hawthornme School in
that area and then in the merger-gf course, it would have been difficult
with the merger for the two top executives to get along. I think they either
retired — Mrs. Taussig had family and so did Mrs. Borg -— so there were
problems of that nature both between the Jewish organizations and the
organization of Federation and also on a professional level.yuu need to
explore and search for new approaches —- it was made possible at that time
by the individuality of certain organizations. Most of them that had
merged were very large and didn't care so much about that. Maybe now it's
developed; I haven't been in the Federation work for many years but about
twenty-five years as executive of this organization, A.J.C., that format
operated. As a retired person, so to speak, I am engaged in research work which
is not part of Federation at all. This has been going on for about twelve
or thirteen years. What aspect would you like me to emphasize?

you've already been doing a very good job about exactly the things
we do want to find out about, the problems, the conflicts.
Well, if you want to find out about the conflicts I can tell you what

the basic conflict was—of staying by yourself in order to keep alive on a
level that you wanted to be. If you weren't able to do that you had a

problem, but the Federation's contribution in bringing agencies together
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eliminated ~ - - The Federations have really been playing a

v(TZ#\ role in the Jewish community in the United States,

There was great harmony in certain instances,becausc we would not permit
ourselves to be taken over by the 10C81’3(OLLF e

Do you have any ideaV:hat you would like to know something abouf? I have
that experience too, how to develop lay leadership in order to - -

Well, it's really how you feel, you were saying before about the lay
leadership that there should Sij;?%fessional people within the lay
leadership that understand what is being done.

That is a professional understanding.

Right, where do you feel the lay leadership;when you were at the Jewish
Board of Guardians, where was that drawn from, what kind of people, what
was the ....?

Mrs. Borg organized the Big Sister movement -- and someone else followed her
with a Big Brother movement. It became a very interesting and important
activity for lay leadership who were very busy in business and professions
or industry to give some time to a relationship to some youngster --

she helped develop it. That was taken on immediately because of many Big
Brother and Big Sister organizations. There were a number of pioneering
things that were started in New York City.

So the Big Brother-Big Sisters really started from this group, in other
words, this was the original - and others followed.

In the Jewish - I don't recall that anyone else, Mrs. Borg was the first
one -— and was able to do it because the organizations she became head

of -- are given that opportunity for expressing the kind of things she was
interested in, so it wasn't just a questioﬁ - it was a gift, the plaque is

an honor. It was a vital commitment. She was the one who'd bring a person
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Jewish
in the courts to deal with/children and determine what would be the

best approach to get them to lead a normal life in the community.

This was an urgent great contribution. T presume that you will be seeing
other agencies and they'll tell you what happened there. Federation
played an important role in helping to eliminate orphan homes, we had many
orphan homes , that institution. You have probably never seen it, a

vast bullding on the West Side and the director of it was very proud of
progress being made, not realizing that 1t was a terribly artificial kind
of thing that needed another method. There has been a tendency to get
away from keeping people in a home, 111 people as well, delinquents as
well, it started in my day.

In other words, when you started you already were at the point , were
trying to get them out of the home, out of Hawthorne and Cedar Knolls, is
that right?

Not Hawthorne. When they came to Hawthorne, they came there because of
delinquency - what we were trying to do was to eliminate orphan homes.

Do a treatment job on them rather thafm putting them in an institution.

0f course, Federations have become very much involved in the problem of
needs abroad, in foreign areas a very important 1ssue -- and that's

where we made the best contribution.

When you say needs abroad, do you mean with helping setting up various
places abroad or do you mean bringing people in from abroad to here and
helping them?

Becoming concerned about it and making contacts with people abroad also
in making funds avallable -- various periods, like in World War I and
World War Il there was terrific starvation -- the Joint Distribution

Committee was organized - you know that - it is still functioning as a

L (ApRiation ot
matter of fact, Frank el e, the Chairman of JDC a/t “ﬁ%stgﬁﬁﬁﬁﬁﬁﬁﬁffi

)

(_1._,11; miTTE €.
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together with Federation had one campaign - - I think is a good thing.

How do you feel now thét Hawthorne at Cedar Knolls and a lot of places who
you worked with are no longer just for Jewish children?-

That's correct. I'm not so sure but I think - they have more non-Jewish.
Right.

I was wondering about that, I talked to a number of people involved with
both kinds of facilities and I don't believe it's been detrimental, the
cost has begun to be shared between Jewish Federation and what happened
outside, It's a social function. I mean you get paid for each child that
is taken up -- the role of the state and the welfare of the individual.

Now I'm afraid we're going backwards. Now they are beginning to eliminate
what they consider to be non-essentials, cut budgets, that would have made
progress -- the state would have to come in ~- there vas a great deal of
problems about the budgets. It has an impact on private function. There
was a time when practically all the needs were met by the Federation and
its agencies. Now there is very little. Compared to Mount Sinal Hospital,
it was created by Federation and developed into a first rate treatment and
research organization. It gets more money from public funds than it gets
from the Jewish community,

Now with some of the cut-backs -

The cut-backs are going to make us, begin to bring back, something that was
taken away before. How it will be¥51 don't knox,but naturally there 1is
some lLoaa in being obliged to be deﬁendent upon two lncomes rather than one.
But that's the tendency, --

What do you think was one of the most memorable things that happened when

you were working in Federation?
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While I was with the Jewish Board of Guardians. Hell‘we initiated the
President's Conference on Children)which met every ten years in Washington

and that was a focus of a great deal of innovation, I don't think it's in
exlstence anymore. The question you asked me is a very difficult one to
answer. There are "'yes and no's' on many aspects. Public support is

something we wanted all the time, but at the same time we want to have

our indivuality to progress in the same directions. That doesn't always

happen in public agencies. I worked at another agency, my first job was

the Department of Welfare in New York State. I was a psychologist there

way back in the 20's -- they were beginning to become vitally interested

in progressive measures. We always wanted to develop public agencies but

there were flaws with implementation of treatment, but mow I'm afraid we

are going to go backwards again. Anything that is to go to the public

agency, after a while the spirit seems to have scooted out. I don't know if
the Jewish Federation is concerned with it or not —— I'm not sure but I

believe that Hawthorne has more black children than Jewish children. But

in my day - there was no one there but Jews. But they will probably tell

you much more about the effect than I can.

Were the homes kosher?

You mean the institutions? Well the institution became less and less impor-
tant. On the whole I would say that the Federation was tending toward recog-
nizing kosher. We had a proctor system before I came. Thergiisbefore I came -
qﬁé&uncil for Judaism. They were for hiding the Jewishness of the people. They
carried very much weight, a lot didn't want the Jewish identity, but now we say
it is healthy. At that time, they said that it brought too much attention to the
Jewish people in the United States. As a matter of fact, Mr. Rosenwald, Lessing

(it's William Rosenwald who works with us), he was on the Federal Agency Jewish
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Community Board and resigned. He had to get out. So he and his brother
were very far apart. One man was very Jewish and the other died. I saw a
man the other day who still is a member of Council for Judaism -- they were
sort of an offspring of the American Jewish Committee in the other direction.
How was Federation in that whole aspect? In other words, were they trying
to have a lot of Jewish content and make it a Jewish type of organization,
or was it more of the assimilating into the rest of the country?
Well, the healthiest thing ,of course)is to have a factor of identity of
the Jewish people, of sure footedness - - who they are and where they come
from -—— and the Council for Judaism type of thing wished to hide this. Are
you asking from a Jewish point of view?
I'm asking this as far as the Jewish Board of Guardians in the 1930's, the
lay people, the people, was that very important, the Jewish 1dentit§? 6F
coursg)at the time the Holocaust was starting.....
It wasn't very important even to this organization -~ I established the concept,
the integration of the units -- that developed themselves
and not the abolition of the distinctiveness which made it
possible to improve to do research on it. Now I haven't been around agencies
that receive most of their funds from the public agencies —— it's a healthy
thing == but I'm not sure exactly what the results are. This thing you
were asking me is that there was very little concern about the Jewish aspect.
We have here a whole department of Jewish Communal Affairs which =— in the
olden days -- definitely didn't want any distinctiveness.
Was this true of Federation at this time too, that they did not want to be
distinctive in that way, more in the area of the professional doing a top
job professionally rather than ...7
Well, it's developed over the years now where any organization is about as

good as the lay leadership is. I think it's continuing -- the vision was

artificial -- the lay person without professional training cannot engage
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in the kind of operations a trained person can. There are many areas
where the wisdom of a lay person is essential. About this business of the
degree to which symbol of one kind or another would strengthen or weaken.
There was confusion about that. My view has always been it strengthens,
I think Federation today is getting involved in the educational program.
There is a new program with the idea of Jewish education being very . . .
Very important.
I was wondering about the lay people you have talked about, such as Mrs. Borg
and how well informed and how wonderful she was in the field. I was wondering
how the lay people were, where were they drawn from, in other words, were
they people who were assimilating into the society of New York or are they
people from the German/Jewish background or any peoples from Eastern
Europe?
In the early days, most of the population, Jewish population in NYC was of
German background. They created the temples, various things. The Eastern
group came over on the last immigration we had here of Eastern Europe.
They brought orthodoxy and the Jewish way of life which was different
from the assimilationist person. I think that's much healthier — I believe
that now -— but even there we would have to have a lot of things in hand --
in order to keep the general Jewish community interested. I don't know of
any public institution supported publicly that a Jewish Group were 1n)that
did have kosher. It developed much more as time went on -— if you don't
have a philosophy like that these things don't matter. If you have a philosopy
of 1dentity,'tﬁese things begin to enrich what's going on, That is the
tendency today. I think the horrible experience of Hitler, the Holocaust,
(I'm doing some research work on something that brought to realization of
what can happen), caused them to take stock of themselves. I had an experience

as to Mr., Altschule, Frank Altschule, he just died at the age of 94. He and I got
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very chummy and it was a revelation to him to be a Jew and to understand

its meaning-si!wthe ethical aspect of Judaism was something that was never
brought to him. The only thing you ever heard about was the persecutions
and the starvation, poverty. He became a strong supporter of the American
Jewish community. There were a few of that type that still give very good
sery ice, very helpful, generous.

In the 1930's the lay people that you worked with ¢, were they aware of
these things or where they more like Mr. Altschule?
Altschule wasn't aware at all because he was really brought up in a Christian
community and only came to his senses when he saw what was happening to
his relatives and his friends in Germany. We had two movements at that
time, one that was to prevent this from happening, to go in if necessary -
and do it ourselves if we had to, and there was another that said it was
a problem of the state, it was a problem of the public agencies, that - - -
- - - - of the state, let them do it. But that was dying even in my early
days. A great aspect of Judaism is the degre;:;hich the self-help aspect
-- it's on that basis -~ Federation agencies are functioning.

Self-help is actually the basis of all of this, as you were saying when

they saw the need that there were many delinquents, Jewish delinquents ™

~ - it was not good for the name of Jews..%£at was a lie by the way, that
wasn't true. It started a movement which 1s now called the Jewish Board of
Guardians., What else would you like to know?
~F-ywould-1iké -to-know- something else, but I.think I'm going to—turn—this—en
the-other side because--then-we-won't have to._interrupt it.

Why did you decide to leave Federation and Jewish Board of Guardians when
you didéz'and go to the American Jewish Committee?

Well, that was in 1943 and we began to perceive the conditions in Europe --
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especially the Holocaust and I began to feel that as important as the job
at Board of Guardians, at that time '40 - "43, the most single important
thing for Jews throughout the world was what we call now the Holocaust and
to do everything possible to avoid it happening again. That's one of the
things I'm working on now is to determine just how it was possible for the
kind of brutality, the disdain for human life, that ensued in the Holocaust
period, I'm working now on subjects in order to find out what motivates
altruistic action even in the horrible environment that was in existence
in the Hitler Europe of that time. Why did they suffer these Germans
and other lands conquered by Hitler? They put themselves in the position
of being destroyed themselves, a big offense then as there have been such
people. What kind of people, we want to know, are these as compared to their
neighboré? Because we know more about the bad things than the good things in
people, delinquents -- the authoritarians and so forth -- we do not know about
the people who risked their lives. Some actually did, for the Jewish people.
We want to bring out a number of mechanisms that resulted in either the
aggressive kind of hateful conditions that ensued and just exactly what caused
the so-called good samaritans to act the way they did, not that there
were many ...... people, the kind of upbringing and so forth.
Were there other people at Federation who were also very interested in this?
Was there any way that you could have gone through Federation working on
this, or did you have to come to the American Jewish Committee?
Federation, at that time, or even today, is not really working in the
research field, they are working in the operations field.
Were you working in the research field in 1943 or were you trying to do

something more -- ?
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Well '43 when I came here anti-semitism was the highest and there were
predictions of something happening - the thing that I threw myself into was
the psychological analysis of the problems’and I made a number of studies,

one has become very famous, called The Authoritarian Personality. I was
responsible ~- an important finding by this group was that the anti-semite,
more so than others, was a person that would be described as authoritarian,
meaning by that that things had to be his way and he had very little
relationships with outside people. The whole idea of making anti-semitism
somewhat of a mental health problem I think helped a great deal to make it
unfashionable. They used to boast about this - = = = = = - =

Your guestion was, were we engaged in that kind of thing? No we were not,
because very few in our field did research at that time.

Besides doing research, was there a lot of concern about the Holocaust in
Federation, with the lay people and the professionals? When you were leaving
in 1943, were there other people in Federation who might not have been
interested in doing the research but who were concerned about doing

something? Was there much discussion about what was going on in Germany?

The discussion was in the special agency, American Jewish Committee.

But in Federation?

I think there was a cognizance of this thing, but I don't recall any actual
action that resulted with Federation - but there were several philanthropic
fields and the development of these agencies. This agency was organized in
1906. It was the pogroms all over Europe at that time —- at that time Odessa -
Jewish group who started the American Jewish Committee to help their

brethren —— I don't believe that's considered philanthropy. That's considered
self-protection. These people on Wall Street, wherever they would be in
thinking, would become very important protagonists in this work we were

doing. Not very much in the philanthropic field, but this area in civil
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rights and so forth.

I guess what I wonder about is, I understand that Federation was philan-
thropic and that they were concerned about helping the people here. I

Just wondered whether there was any kind of turmoil, other than Joint
Distribution Committee's spending money, whether the lay people on the
Board and the people that you spoke to at Federation showed any awareness.
Which group? There was always a group that was not concerned with that
kind of thing. We were Americans. We had to do something related to
America. The concerned group was a minority.

That was a minority?

Oh yes, today the Holocaust is a subject for discussion in every area.

Artists are working in it -~- it has done a great deal. Unfortunately,

we had to have it, of bringing Jews together on the basis of self-protection.

The Federation's direct services were not so much in that area. It was
difficult to work in both areas.

Of course, now there is the JCRC which is more of a community and self-
protection type of group in the NY Jewish community. It is an umbrella
group, and the American Jewish Committee works with them combating anfi-
semitism and missionaries and that type of work.

The agency AJC was organized in 1906 but it didn't have a strong group
approach to the problems in Europe that began in the beginning of the
century, so you had people like Warburg and others who began to become
concerned about it; al became concerned about it after it happened, to
relieve. Not very many became concerned about preventing its happening.
I don't know exactly whether Federation is intending to go into that at the

present time.
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I don't know either, I just wondered what it was like at the time it was
going on. You were involved during the Bepression and during the early
parts of the war and during the time that the information was coming about
the Holocaust, and I just wondered what the reaction within Fedération was
to it.
First, most of our leadership in AJC was Federation leadership and were
very much concerned. They have been generous and supported it. But I
don't think that they get at the essential aspect —-- why we are plagued
with anti-semitism - for 2500 years, It starts in any country in the world,
like a disease -- we are involved in research in that area - when it
starts. I suppose the leaders of Federation were also leaders in that
type of work.
So there were leaders involved in Federation also involved with American
Jewish Committee.
Yes.
I asked you before about what your most memorable impressions were. What
was one of your disappointments with Federation? Did you have any dis-
appointments with Federation?
Yes, I had some very many disappointments. I did not think they were
competent in that horrible situation. Reform Jewish Communities, their
support was not generous in the early days.
Not generous to whom?
I'm not sure that Federation leadership as such -- Even in AJC we couldn't
comprehend the terrible, desperate conditions that were created by
anti-semitism, even if it were not here. We were not sure that it can't be

here -- but are you asking to get a distinction between the old-time
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leadership and the current leadership.

Yes, that's part of it, differences - similarities --

Similarities, they were all Jewish - knew they were, and a good degree

of all knew it could happen here, and they became generous supporters of
this type of agency - if you ask me was there enough of that response,

I don't think so. Especially when I got attached to it there were

certain organizations like AJC or Federation. That was sufficient for them.
Did you feel during your time working for Federation, in that time, that
there were changes from 1932 to 1943, did you see changes going on within
Federation other than that the Jewish Board of Guardians - where you brought
in the new therapy and psychiatric social workers, changes in the views of
the leadership of Federation?

With respect to what?

Well, just changes in leadership in the outside community, the world
problems, what was going on internally, was there a development of any

sort in those 12 years?

0f Federation leadership? Yes I think there was —-- sometimes, like Altschule
as a result of him seeing himself what can happen. Until that time for

him or anybody else it was impossible that it could happen. So he got
involved. We have a lot of young leadership now that were elected here

that will do well in the philanthropic areas as time goes on -- many more
young people than I figured we could get. The atmosphere is full of this
business of confusion and violence and antiS;mitic action., When you go to a
meeting of AJC, you find it full of a lot of young people who are assisting
in a substantial way in this type of work. I don't believe that they get

as much kick or satisfaction when they're working in the general agency
where most of the clientele is not even Jewish -- measly budgets -

probably not.
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So when you were there did you feel that you had more chance to really do

some good and undivided work, and if you were not controlled by State or

Federal regulations, given the budget that you had --

Oh yes, especially right now-- it hit us from every side -- I definitely

think so. There has to be a demonstration. I think that that 1s so.

They just refused to believe that there were annihilations and camps of
Dople are

destruction —-- even in our group at that time.n Much more knowledgable

about these things’ﬂJAd;:_

What do you think about ;he relationship now between UJA and Federation

hawe Cynfaine b 7

now that they eamr=biend?

I have two answers to that. It may be they'll raise more money together,

I don't think so - spend less in the campaign ==-would you repeat the

question again please?

What is your feeling about the relationship between U .JA and Federation?

I suppose one criteria is-are they getting any more money than they did

before when they were individual, I don't know -- otherwise I see no

reason why there shouldn't be collaboration, it's just that you can

collaborate better in your specialty and your knowledge of it. Federation,

I think is carrying on a leadership training. We have younger people who

are well situated and eager to do something -- be able to make that possible.

Tell me, in this study that you're making, is an item by itself in your
project? What purpose are you interviewing people for?

Well, our purposes are for Federation to study, for ourselves, for social
service people who want to see how these things developed, how various
agencies have developed and find out about the opinions of the people who
worked with these agencies, for the American Jewish community itself, to

see how people work together, for people from other countries.
AL AL 2w el e T .

That —-- . distinction has been eliminated -—/ East European people are making
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very big contributions -- One of our problems is also we're too good.

I noticed that in analyzing the responses to the studies I've made recently,
the thing that really comes to the top all the time is the success of Jews
in business and industry. They're not even conscious that that's the cause
of antiéem;tism there -- But they do point that out every time you read a
survey that has been made of these interviews you will find that is one
thing that sticks in their mind., There is no reason why a Jew shouldn't
be successful if he is able to do it. And it is with all classes, it is
with the higher classes, too, because there is great competition in the
top industry in the United States. All these connotations of Judaism in
many instances have been produced in various psychological studies -- in
the power aspect it's even more so.

There is less antisemitic talk, less antisemitic symbols outside -- there
are the instances. But even those people who are

when you get down to the bottom of it, you're going to find a certain kind
of antisemitism on the basis of power. It's a competitive kind of thing.
How you treat it is another matter. Certainly Jews don't want less power.
But the whole situation is developing on Israel. Suddenly, the Jews in
America have become a very potent political group, in and of themselves in
respect to elections, very strategic in certain places. One would say
that it's a good development, Well, in a way it is, but that is referred

to all the time.
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How do you see Federation's place in the 20th century, with American
Jewish life?
Federation has got to respect more of its resources in this area. Every-
thing that goes with it. Once [gnttﬁémitism:}happens, nothing else
matters. Federation's not just New York but others are becoming concerned
with the problems. We're talking about now —— they're changing vou know,
function’too. The purpose of this kind of thing you're doing is a great
innovation in relation - five years ago, ten years ago I think the vounger
group coming into the leadership of Federation is trained, well oriented,
is going to push it ahead. I haven't been around Federation in a long time,
but it seems to me that they all should do something about priorities and
preferences, even on a fund raising basis. You take the Yeshivas, the
conservation and orthodox Jewish affairs in NYC, tremendous contributions
from Jewish people, the UJA is no longer something that is wondered at.
Which has not happened with any other group in U.S.
So you feel that they will continue to be more powerful -- but you also
think they should be looking into antiJgemitism?
I think they will. I think they should certainly increase the funds for
that. We used to think that anti:gémitism had abated. There were signs of
that. For 2500 years that has happened, and antigemitism came back again.
In Germany, I was told by people who lived there before Hitler, the people
who counted didn't think that anything like that would happen -- had very
important government positions, and then when it did happen, they weren't
ready to see what kind of a possibility Hitler could be. In the United States
you know, you exposed it -- He was working so many years behind the scenes
and the time came and there he was. I don't think the U.S. is free from that
kind of danger. Once that is destroyed temporarily, we'll sit back in our

chairs and say "Now we're finished." When the time came, there he was.
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Were there any type of Federation agencies in Germany #n the 1920's?
Yes, there were.
Special Jewish Social service agencies?
Yes, as much as we have them. They never found any reason for doing that,
they were very well situated, didn't see any basic problems.
How do you feel Federation's role is now in the total community, in other
words, the non Jewish community?
Between the Jewish and the non Jewish?
How the non Jewish community looks upon Federation?
They look upon it with a great deal of respect because it's a well organized
group and doing important things. Nothing in the Christian community
even approximates the type of work. 1 think the Jewish action in the area
we are talking about is very good.
How do you feel about the relationship between the professional and the
lay leadership?
Difference between them -- a good question. Now I have a feeling that
the professional persons become much more cognizant of the importance of a
strong and committed lay leadership and they are acting along that line.
And I believe on the part of the laity you begin to have much more respect
for training.
How do you project the role of Federation in the future?
Very difficult to tell. I think the combination that we ought to continue
to have, because that's an aspect of strength that you have to have, and
the Federation has to become more respectful of diversity and specialization.
The public agency development is another thing that they have to look into.
I assume that Federations are studying the next steps.
I think they are aware of the changes, Federation has a very good future -

not resistant to change -- certainly there have been changes in leadership.
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In the very olden days Federation was very much restricted to a class.
I think that is being disposed of gradually, not layers or classes but
as one. 1 suppose if you want to know more about it you can talk to
executives of other Federatioms.
I thank you very much, Dr. Slawson. I appreciate your time. It was
most informative.

You were very stimulating.
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